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Survey Dimensions

A Degrees of freedom to act
I Strategy
I Budget
I Partner appointment & censure
I Non-Partner appointment & censure
I Support Staff appointment & censure

A Freedom to monitor client satisfaction

A Non-Budgeted Expenditure

A Understanding of levels of delegated power

A Client work and management balance

A Frequency of selection of the Managing Partner
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Demographics

A 123 responses

A Senior decision makers
I 61% Managing Partners
I 24% CEO
i 9% COO/FD
I Others, Senior Partners, Business Group Leaders

A Respondents primarily from USA and UK

i USA 74%

i UK 21%

i Remainder from Rest of EMEA, Asia / Australasia & Global
A Legal sector dominant

i 98% of USA respondents
I 69% of UK respondents
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Geographies Number of
Professionals

USA 1-50
m UK m5]1 - 250
Rest EMEA 251 - 1000
u Asia m 1001 - 10000
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Respondent Roles
(n=123)

. Managing
Partner

®CEO

Managing
Partner
61%

(n=75)

-I'Senior Partner

H Business
Group Leader

- COO

H Other
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Il ng Partner 1| S

S’]Ip “He will decide on the direction and

make the calls m-an emergency but the ship
needs t he crew to reach




Select the statement that most accurately reflects the position at your firm:
Development of the annual budget
All Respondents

Decisions are primarily the
managing partner

Decisions are primarily the
responsibility of a committee
other than the executive
committee

Decisions are primarily the
responsibility of the
executive committee

Decisions are primarily the
reponsibility fo the .

partnership as a whole

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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Select the statement that most accurately reflects the position at your firm:
Development of the annual budget

Decisions are primarily
the responsibility of the
managing partner

Decisions are primarily

the responsibility of a
committee other than the @1,001-10,000
executive committee Employees
0251-1,000
Decisions are primarily Employees
the responsibility of the
executive committee B851-250

Employees

Decisions are primarily
the reponsibility fo the
partnership as a whole

0% 20% 40% 60%
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Select the statement that most accurately reflects the position at your firm:
Development of the annual budget

Decisions are primarily the
responsibility of the
managing partner

Decisions are primarily the
responsibility of a
committee other than the
executive committee

OUnited Kingdom
ENorth America

Decisions are primarily the
responsibility of the
executive committee

Decisions are primarily the
reponsibility fo the
partnership as a whole

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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Select the statement that most accurately reflects the position at your firm:
Development of the annual budget

Law Firms Only

Decisions are primarily the
responsibility of the
managing partner

Decisions are primarily the
responsibility of a
committee other than the
executive committee

Decisions are primarily the
responsibility of the
executive committee

Decisions are primarily the
reponsibility fo the
partnership as a whole

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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Select the statement that most accurately reflects the position at your firm:

Decisions are primarily the
responsibility of the
managing partner

Decisions are primarily the
responsibility of a committee
other than the executive
committee

Decisions are primarily the
responsibility of the
executive committee

Decisions are primarily the
reponsibility fo the
partnership as a whole
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Appointment of new partners
All Respondents

0% 10% 20% 30% 40% 50% 60% 70%

80%



Select the statement that most accurately reflects the position at your firm:
Appointment of new partners

Decisions are primarily
the responsibility of the
managing partner

Decisions are primarily
the responsibility of a
committee other than the

executive committee

@ 1,001-10,000
Employees
Decisions are primarily
the responsibility of the 0251-1,000
executive committee Employees
051-250
Employees
Decisions are primarily

the reponsibility fo the
partnership as a whole

0% 20% 40% 60% 80%
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Select the statement that most accurately reflects the position at your firm:
Appointment of new partners

Decisions are primarily the
responsibility of the

managing partner

Decisions are primarily the
responsibility of a
committee other than the -

executive committee O United Kingdom

B North America

Decisions are primarily the
responsibility of the
executive committee _—

Decisions are primarily the
reponsibility fo the
partnership as a whole

0% 10% 20% 30% 40% 50% 60% 70% 80%
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Select the statement that most accurately reflects the position at your firm:

Decisions are primarily the
responsibility of the
managing partner

Decisions are primarily the
responsibility of a
committee other than the
executive committee

Decisions are primarily the
responsibility of the
executive committee

Decisions are primarily the
reponsibility fo the
partnership as a whole
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Appointment of new partners
Law Firms Only

0% 10% 20% 30% 40% 50% 60% 70% 80%




Select the statement that most accurately reflects the position at your firm:
Approval of appointment of new non-partner
All Respondents

Decisions are primarily the
managing partner

Decisions are primarily the
responsibility of a committee
other than the executive
committee

Decisions are primarily the
responsibility of the
executive committee

Decisions are primarily the
reponsibility fo the
partnership as a whole

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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Select the statement that most accurately reflects the position at your firm:
Approval of appointment of new non-partner

Decisions are primarily
the responsibility of the
managing partner

Decisions are primarily
the responsibility of a
committee other than the

executive committee

®1,001-10,000
Employees
Decisions are primarily 0251-1,000
the responsibility of the Employees
executive committee
051-250
Employees

Decisions are primarily
the reponsibility fo the
partnership as a whole

0% 10% 20% 30% 40% 50%

CONSULTING




Select the statement that most accurately reflects the position at your firm:
Approval of appointment of new non-partners

Decisions are primarily the

responsibility of the
managing partner |

Decisions are primarily the
responsibility of a
committee other than the
executive committee
Decisions are primarily the
responsibility of the
executive commitee |
Decisions are primarily the

reponsibility fo the
partnership as a whole r

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

OUnited Kingdom
ENorth America
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Select the statement that most accurately reflects the position at your firm:
Approval of appointment of new non-partners

Law Firms Only

Decisions are primarily the

managing partner

Decisions are primarily the
responsibility of a

executive committee

Decisions are primarily the

executive committee

Decisions are primarily the
reponsibility fo the
partnership as a whole

0% 5% 10% 15% 20% 25% 30% 35% 40%
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Select the statement that most accurately reflects the position at your firm:
Crafting the firm's overall strategy

All Respondents

Decisions are primarily the
responsibility of the
managing partner

Decisions are primarily the
responsibility of a committee
other than the executive
committee

Decisions are primarily the
executive committee

Decisions are primarily the
reponsibility fo the -
partnership as a whole

0% 10% 20% 30% 40% 50% 60% 70%
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Select the statement that most accurately reflects the position at your firm: Crafting
the firm's overall strategy

Decisions are primarily
the responsibility of the
managing partner

Decisions are primarily
the responsibility of a
committee other than the

executive committee

@1,001-10,000
Employees
Decisions are primarily 0 251-1,000
the responsibility of the Empl(')yees
executive committee
051-250
Employees

Decisions are primarily
the reponsibility fo the
partnership as a whole

0% 20% 40% 60% 80%
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Select the statement that most accurately reflects the position at your firm:
Crafting the firm's overall strategy

Decisions are primarily the
responsibility of the
managing partner

Decisions are primarily the
responsibility of a
committee other than the
executive committee

OUnited Kingdom
B North America

Decisions are primarily the
responsibility of the
executive committee

Decisions are primarily the
reponsibility fo the
partnership as a whole

0% 10% 20% 30% 40% 50% 60% 70%
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Select the statement that most accurately reflects the position at your firm:
Crafting the firm's overall strategy

Law Firms Only

Decisions are primarily the
responsibility of the
managing partner

Decisions are primarily the
responsibility of a
committee other than the
executive committee

Decisions are primarily the
executive committee

Decisions are primarily the
reponsibility fo the
partnership as a whole

0% 10% 20% 30% 40% 50% 60% 70%
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NThe Managing Partner
responsibility for professional performance,
but strategy and hiring decisions at the
partner | evel requi re a
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Select the statement that most accurately reflects the position at your firm:
Censure of partners

All Respondents

Decisions are primarily the
responsibility of the
managing partner

Decisions are primarily the
responsibility of a committee
other than the executive
committee

Decisions are primarily the
responsibility of the
executive committee

Decisions are primarily the
reponsibility fo the
partnership as a whole

0% 10% 20% 30% 40% 50% 60%
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Select the statement that most accurately reflects the position at your firm:
Censure of partners

Decisions are primarily
the responsibility of the
managing partner

Decisions are primarily
the responsibility of a
committee other than the
executive committee

@1,001-10,000
Employees
Decisions are primarily 0251-1,000
the responsibility of the Employees
executive committee B51-250
Employees

Decisions are primarily
the reponsibility fo the
partnership as a whole

0% 10% 20% 30% 40% 50% 60% 70%
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Select the statement that most accurately reflects the position at your firm:
Censure of partners

Decisions are primarily the
responsibility of the
managing partner

Decisions are primarily the
responsibility of a
committee other than the
executive committee

OUnited Kingdom
B North America

Decisions are primarily the
responsibility of the
executive committee

Decisions are primarily the
reponsibility fo the
partnership as a whole

I

0% 10% 20% 30% 40% 50% 60%

CONSULTING




Select the statement that most accurately reflects the position at your firm:

Decisions are primarily the
responsibility of the
managing partner

Decisions are primarily the
responsibility of a
committee other than the
executive committee

Decisions are primarily the
responsibility of the
executive committee

Decisions are primarily the
reponsibility fo the
partnership as a whole
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Censure of partners
Law Firms Only

0% 10% 20% 30% 40% 50%

60%



Select the statement that most accurately reflects the position at your firm:
Censure of non-partner

All Respondents

Decisions are primarily the
responsibility of the
managing partner

Decisions are primarily the

responsibility of a committee
other than the executive

committee

Decisions are primarily the
responsibility of the
executive committee

Decisions are primarily the
reponsibility fo the
partnership as a whole

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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Select the statement that most accurately reflects the position at your firm:
Censure of non-partners

Decisions are primarily
the responsibility of the
managing partner

Decisions are primarily
the responsibility of a
committee other than the
executive committee

®1,001-10,000
Employees

Decisions are primarily 0251-1,000
the responsibility of the Employees
executive committee

051-250
Employees

Decisions are primarily
the reponsibility fo the
partnership as a whole

10% 20% 30% 40% 50% 60% 70%
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Select the statement that most accurately reflects the position at your firm:
Censure of non-partners

Decisions are primarily the
responsibility of the
managing partner

Decisions are primarily the
responsibility of a
committee other than the
executive committee

Decisions are primarily the
responsibility of the
executive committee

Decisions are primarily the
reponsibility fo the
partnership as a whole
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OUnited Kingdom
B North America




Select the statement that most accurately reflects the position at your firm:
Censure of non-partners

Law Firms Only

Decisions are primarily the
responsibility of the
managing partner

Decisions are primarily the

responsibility of a
committee other than the

executive committee

Decisions are primarily the
responsibility of the
executive committee

Decisions are primarily the
reponsibility fo the
partnership as a whole

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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Select the statement that most accurately reflects the position at your firm:
Performance evaluation of professionals

All Respondents

Decisions are primarily the

managing partner

responsibility of a committee

other than the executive

Decisions are primarily the

executive committee

Decisions are primarily the
reponsibility fo the -
partnership as a whole

Decisions are primarily the
committee
0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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Select the statement that most accurately reflects the position at your firm: Performance
evaluation of professionals

Decisions are primarily
the responsibility of the
managing partner

Decisions are primarily
the responsibility of a
committee other than the
executive committee

®1,001-10,000
Employees
Decisions are primarily
the responsibility of the 0251-1,000
executive committee ‘ Employees
051-250
Employees

Decisions are primarily
the reponsibility fo the
partnership as a whole

0% 10% 20% 30% 40% 50%
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Select the statement that most accurately reflects the position at your firm:
Performance evaluation of professionals

Decisions are primarily the
responsibility of the
managing partner

Decisions are primarily the
responsibility of a
committee other than the
executive committee

OUnited Kingdom
B North America

Decisions are primarily the
responsibility of the
executive committee

|

Decisions are primarily the
reponsibility fo the
partnership as a whole

0% 10% 20% 30% 40% 50% 60%
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Select the statement that most accurately reflects the position at your firm:
Performance evaluation of professionals

Law Firms Only

Decisions are primarily the
partner

Decisions are primarily the
responsibility of a committee
other than the executive
committee

Decisions are primarily the
committee

Decisions are primarily the
reponsibility fo the partnership -
as a whole

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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Select the statement that most accurately reflects the position at your firm:
Approval of appointment of new support staff

All Respondents

Decisions are primarily the
responsibility of the
managing partner

Decisions are primarily the
responsibility of a committee
other than the executive
committee

Decisions are primarily the
responsibility of the
executive committee

reponsibility fo the

Decisions are primarily the I
partnership as a whole

0% 10% 20% 30% 40% 50% 60% 70% 80%
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Select the statement that most accurately reflects the position at your firm:
Approval of appointment of new support staff

Decisions are primarily
the responsibility of the
managing partner

Decisions are primarily
the responsibility of a
committee other than the

executive committee

®1,001-10,000
Employees

Decisions are primarily

the responsibility of the
executive committee

0251-1,000
Employees

051-250
Employees

Decisions are primarily
the reponsibility fo the
partnership as a whole
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Select the statement that most accurately reflects the position at your firm:
Approval of new support staff

Decisions are primarily the
‘managing patner —
managing partner
Decisions are primarily the
responsibility of a
committee other than the
executive committee

Decisions are primarily the

responsibility of the
executive committee -

OUnited Kingdom
ENorth America

Decisions are primarily the
reponsibility fo the F

partnership as a whole

0% 10% 20% 30% 40% 50% 60% 70% 80%

CONSULTING




Select the statement that most accurately reflects the position at your firm:
Approval of appointment of new support staff

Law Firms Only

responsibility of a committee
other than the executive
committee

Decisions are primarily the
responsibility of the executive
committee

Decisions are primarily the
partner
Decisions are primarily the

Decisions are primarily the
reponsibility fo the partnership
as a whole

0% 10% 20% 30% 40% 50% 60% 70% 80%
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Rank the following statements depending on which is the most accurate description
of the level of discretion that your MP enjoys with regard to communicating with
clients for the purposes of monitoring client satisfaction levels with the firm.

The managing partner is allowed to communicate with
clients in other ways

. _ _ _ o . @1,001 -10,000
The managing partner is not involved in monitoring client Employees
satisfaction.
. 0251-1,000
. . Empl
The partners have not granted the MP the discretion to mployees
contact their clients to discuss their satisfaction levels at all.
- 051-250
Employees
The managing partner is at liberty to telephone but not to

visit the firm's clients.

The managing partner is clothed with full discretion to visit
the firm's clients but only with the relevant fee earner
present, to discuss that client's satisfaction levels with theé

The managing partner is clothed with full discretion to visit
the firm's clients without the relevant fee earner necessarily
present, to discuss that client's satisfaction levels with theé

2
Popularity 4
(1= Most Frequent) 6
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Rank the following statements depending on the most accurate description of the
level of discretion that your MP enjoys with regard to communicating with clients for
the purposes of monitoring client satisfaction levels with the firm.

|

The managing partner is allowed to communicate with
clients in other ways

The managing partner is not involved in monitoring client
satisfaction.

_ _ @ United Kingdom
The partners have not granted the MP the discretion to
contact their clients to discuss their satisfaction levels at

B North America
all.

The managing partner is at liberty to telephone but not to
visit the firm's clients.

The managing partner is clothed with full discretion to
visit the firm's clients but only with the relevant fee earner
present, to discuss that client's satisfaction levels withé

The managing partner is clothed with full discretion to
visit the firm's clients without the relevant fee earner
necessarily present, to discuss that client's satisfactioné

Popularity

CONSULTING




o o o o T» o To T» I»

Wh at sorts of Not her

Corporate hospitality events.

Meeting them at client seminars.

With fee earnero6s knowl edge.
Communicates with clients of other partners when invited to do so.

Communication in more informal settings without fee earner present to
gain client feedback.

Communication through firmos mar ke
occasionally through billing department

Discretion to visit the firmos cl i
relationship partner.

Key client reviews conducted by an external professional and made
known to Managing Partner.

Client interviews.
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