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Survey Dimensions

ÅDegrees of freedom to act

ïStrategy

ïBudget

ïPartner appointment & censure

ïNon-Partner appointment & censure

ïSupport Staff appointment & censure

ÅFreedom to monitor client satisfaction

ÅNon-Budgeted Expenditure

ÅUnderstanding of levels of delegated power

ÅClient work and management balance

ÅFrequency of selection of the Managing Partner



Demographics

Å 123 responses

Å Senior decision makers
ï 61% Managing Partners

ï 24% CEO

ï 9% COO / FD

ï Others, Senior Partners, Business Group Leaders

Å Respondents primarily from USA and UK
ï USA 74%

ï UK 21%

ï Remainder from Rest of EMEA, Asia / Australasia & Global

Å Legal sector dominant
ï 98% of USA respondents

ï 69% of UK respondents
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ñItôs like tending a graveyard ...

... lots of people below you and nobody listeningò



ñThe Managing Partner is like a captain of a 
ship.  He will decide on the direction and 

make the calls in an emergency but the ship 
needs the crew to reach the destinationò
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ñThe Managing Partner has overall 
responsibility for professional performance, 

but strategy and hiring decisions at the 
partner level require a broader consensusò
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What sorts of ñother waysò?

Å Corporate hospitality events.

Å Meeting them at client seminars.

Å With fee earnerôs knowledge.

Å Communicates with clients of other partners when invited to do so.

Å Communication in more informal settings without fee earner present to 
gain client feedback.

Å Communication through firmôs marketing department, firm counsel and 
occasionally through billing department

Å Discretion to visit the firmôs clients after conferring with the relevant 
relationship partner.

Å Key client reviews conducted by an external professional and made 
known to Managing Partner.

Å Client interviews.




