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Introduction & Executive Summary

The Managing Partners’ Forum is proud to publish this inaugural annual report 
on business management hiring trends over the past five years for UK-based 
roles by some 90% of the top 500 UK law firms and 50% of international law 
firms. We would like to thank Vacancysoft for having sourced, classified and 
analysed thousands of relevant vacancies.

We believe that the trends highlighted by this report should be valuable to HR 
and leadership teams across the professions worldwide and welcome your 
observations.

Richard Chaplin
Founder & Chief Executive

Three disciplines are most active, in particular information technology (IT)
Some specialist management roles have low volumes of vacancies, so the report 
provides a summary analysis of all roles (p3), followed by comments and charts on three 
core management disciplines: Marketing (p4), Human Resources (HR) (p5) and IT (p6):

• Marketing: Junior marketers made up 48% of vacancies in 2017. Since the start 
of the pandemic, the number of mid-level and senior vacancies has risen, with the 
fastest growth areas being business development and key account management.

• HR: Hiring for mid-level HR professionals dominates, accounting for 61% of 
published jobs in 2021. The fastest growth area is in-house recruitment, up 89% from 
pre-pandemic levels.

•  IT: Over 2,100 jobs were published in 2021 — 47% more than for marketers and 
70% up on HR experts. Most growth was in junior to mid-level roles, with the fastest 
growth area being analysts, followed by IT management.

Treat senior hires equally
One statistic that jumps out from the data is the near equality in the volumes of 
vacancies for frontline and business management professionals, with a noticeable shift 
towards the latter since the start of the pandemic. It would therefore be unwise to 
delegate the hiring of a senior ‘non-lawyer’ to a more junior member of the HR team, as 
specialist recruiters for these roles expect to deal with suitably senior people at the firm, 
so are likely to alert their candidates if this is not the case.

Get the balance right on your website
Professional firms have traditionally placed far more emphasis on those who deliver 
services to clients than on those who ensure that the firm is profitable and well-
managed. For example, it is normal for all frontline advisers to be searchable on a firm’s 
website; less common to find those in the ‘back office’, even if in senior roles. A singular 
focus on clients in such a key communication channel could be off-putting to practice 
management professionals considering a role at the firm. There is also ample evidence 
that clients favour well-managed firms.
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Business Management
Providing quality service and technical expertise 
is a legal firm’s bread and butter, especially amid 
today’s increased market competition. Since 
the pandemic, many private practices now also 
have a better awareness of their business and 
a renewed clarity regarding their purpose — a 
positive development as clients increasingly 
look for firms with a deep understanding of their 
operations with whom to build long-lasting, 
trusted relationships.

Business management vacancies in the UK legal 
sector have been averaging between 40-50% of 
all private practice professional recruitment since 
2017. Back then, hiring levels hovered around the 
low-mid 40% mark, with only two quarters prior 
to the pandemic seeing the proportions rise above 
46%. Since the emergence of covid-19, there’s 
been a noticeable shift as business management 
takes up a greater share of all hiring.

Peak recruitment for business management roles 
was in Q2 2020, when the pandemic first struck, 
with hiring levels for these functions accounting 
for 50.4% of all vacancies. Similarly, as the general 
post-lockdown recruitment surge faded away, so 
the percentage of business management roles as 
a share of total jobs has increased — to 47.9% in 
Q4 2021, a record amount (excluding Q2 2020).

Across the top six areas within business 
management, the most interesting change is 
within hiring for IT professionals. In 2017, IT 
vacancy volumes broadly mirrored numbers of 
marketing jobs in the legal sector. However, the 
need for tech solutions and infrastructure (as 
more people worked from home and/or remotely) 
resulted in there being 47% more vacancies for IT 
professionals than marketing experts in 2021.

The fastest-growing area, meanwhile, was in 
new jobs for project and change management 
specialists, with vacancies for these experts up 
by 158% year-on-year. Recruitment for risk and 
compliance professionals enjoyed healthy year-
on-year growth (134%), and showed the largest 
increase in relation to pre-pandemic levels, with 
vacancies up 173% in relation to 2019. 

Quarterly trends
All vacancies vs legal vs business management, law firms, UK, 2017-21
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Professional vacancies, law firms, UK, 2017-2021



4

Marketing

The speed with which digital solutions and 
infrastructure evolved during the pandemic was a 
boon for the tech sector. It also, however, created 
new opportunities for marketing professionals — 
not least with virtual events, which enabled the 
gathering of new insights about target audiences, 
the content with which they engage and for how 
long they do so.

As law firms start recruiting more marketing 
specialists, there is a noticeable shift in what 
kind of experience they are seeking. Traditionally, 
marketers in private practice were hired at a junior 
level; in 2017, nearly half (48%) were for younger 
specialists. Since the start of the pandemic, 
however, the sector has been publishing more 
mid-level vacancies.

Law firms are also recruiting more marketers at a 
senior level. Before 2020, they made up approx. 
12% of all vacancies, a proportion that is now up to 
15%. Recruitment levels for divisional heads and 
directors of marketing, meanwhile, have now hit 
record highs — both in terms of total vacancies, 
and as a share of all new marketing jobs. Some 
3.3% of all vacancies are for professionals of this 
seniority, whereas prior to 2021, it never exceeded 
3%.

A deeper look across which specialist marketing 
functions are most required within the legal 
sector shows that roles for professional marketing 
services (such as business development or client 
care) remain the single largest area of recruitment. 
These account for 55.7% of all marketing vacancies. 
However, although this represents 117% year-on-
year growth, in relation to 2019 it is a fall of 2.1%.

The largest uplift was within hiring for marketing 
generalists, up by 140% year-on-year, with 
this function’s share rising by 3.1 points since 
2019. Hiring for digital marketers, meanwhile, 
experienced muted levels of new vacancies, up 
80% year-on-year — perhaps a consequence 
of marketing vacancies across all sectors and 
industries urgently needing digital skills in a way 
never previously required.
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Human resources

At the forefront of business continuity, operations 
and strategy during this recent period of rapid 
change for law firms, HR teams were faced with 
testing conditions during the pandemic. Covid 
presented challenges to people management and 
required HR professionals to find ways to support 
colleagues as best they could with remote working 
and wellbeing. Now as employees gradually return 
to the office, HR will need to step in again as 
businesses recalibrate to find the post-covid new 
normal. 

A closer look across human resources roles 
within the legal sector shows that, by seniority, 
junior to mid-level HR positions experienced the 
biggest year-on-year surges, up 162% and 164%, 
respectively. Generally, hiring for mid-level HR 
specialists dominates, accounting for 61% of 
all new published jobs in 2021. Since 2017, this 
proportion has oscillated between 56-63% with no 
clear trending direction.

While there has been a small uplift in director 
vacancies (up 30% year-on-year), recruitment 
levels for divisional HR heads have broadly held  
— a signal, perhaps, that during the pandemic 
legal firms kept hiring in leadership roles steady to 
avoid destabilising operations too much. However, 
the proportion of overall divisional head vacancies 
in 2021 fell by 3.8 percentage points, the deepest 
drop in share of all the listed ranks. 

A deeper analysis of HR-specific functions throws 
up two key statistics in relation to hiring activity 
in the first year of the pandemic, neither of which 
are surprising. Recruitment for employee relations 
specialists rose by only 19% year-on-year in 2021, 
consistent with how firms invested heavily in this 
function during the first year of the pandemic in 
2020.

New jobs for recruitment specialists, meanwhile, 
increased 324% year-on-year, and were 89% up 
in relation to pre-pandemic levels — an expected 
uplift as firms looked to expand teams rapidly as 
restrictions gradually lessened in severity. The 
largest area was in hiring for general HR specialists, 
a function that experienced 141% year-on-year 
growth.
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IT

Workflow automation; artificial intelligence to 
speed up and streamline data management filing 
and storage; remote meetings with lawyers rather 
than face-to-face; and cybersecurity — these are 
just some of the trends likely to gain pace in the 
legal sector in 2022 thanks to rapid technological 
advances and client demand. 

Private practices are also gradually putting tech 
at their growth and recruitment strategies, an 
approach that puts IT professionals at the heart 
of all of these developments. Law firms in the UK 
published over 2,100 jobs for IT specialists in 2021 
— 47.1% more than new jobs for marketing experts 
and 70.1% up on recruitment for HR professionals.

A closer look across hiring trends for IT 
professionals in the legal sector shows that junior 
to mid-level roles experienced the largest growth, 
with vacancies up 134% year-on-year and 118.8% 
year-on-year, respectively.

The smallest increases in 2021 were in the most 
senior roles, in vacancies for directors (40% year-
on-year) and division heads (66% year-on-year) 
— again reflecting a trend where recruitment for 
leaders continued unabated in the first year of 
the pandemic. Recruitment levels for senior IT 
professionals, meanwhile, experienced an uplift of 
86% year-on-year.

Examining further the hiring trends of particular 
IT functions shows that law is the only sector 
where analysts make up the largest specialist 
area in IT recruitment. In 2021, some 25% of all IT 
jobs in law firms were for these experts, with the 
530 vacancies representing a 131% year-on-year 
rise, and an increase of 68.6% in relation to pre-
pandemic levels. 

The fastest growth was in the hiring of IT 
infrastructure specialists (140% year-on-year), 
while general IT management roles rose the 
slowest at 76% year-on-year. For the latter, this 
resulted in a drop in share against overall IT roles in 
the legal sector by 3.7 percentage points between 
2020 and 2021.
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The Managing Partners’ Forum supports the growth, productivity and prosperity of professional 
services through bringing together sector leaders to share ideas on strategic leadership and 
management excellence, and acting as their independent voice to policymakers.
 
Driven by the constant search for value and efficiency, the growing use of new technologies, and 
the profound changes in work patterns, leaders are increasingly re-tuning their firm’s purpose, 
strategies, processes and business models. This is where the Forum can be such a valuable 
partner. However you engage with us, our services create value by helping you be the best you 
can at improving your firm, its people and clients.
 
To learn more about Forum membership, please email Claire Mitchell or call her on 
+44 (0)20 7786 9786.

About Managing Partners’ Forum

About Vacancysoft
Vacancysoft is the UK’s leading provider of labour market data and analytics. We provide 
high-grade lead generation, client intelligence and market analysis solutions for Britain’s top 
recruitment industry firms and others.
 
Vacancysoft’s products helps firms to optimise their businesses. Established in 2006, we have 
thousands of clients worldwide, ranging from FTSE-listed businesses to industry specialists.
 
How we gather data
The data contained within this report is gathered solely and specifically from the career centres 
of company websites, not job boards.
 
Before publication, job postings are de-duplicated and verified as unique.  Every vacancy is 
assigned up to 20 data points through Vacancysoft’s proprietary algorithm, which is double-
checked for validity by a data quality control team.
 
The data showcased here is available within the Vacancy Analytics platform, where users can 
create and customise their own reports. To find out more please contact a member of the team 
or email support@vacancysoft.com.
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